
Draft 2021-31 Gosport Economic Development Strategy

Strategy Review Document

1. Introduction
At its October 2020 ED Board Meeting, Members approved a draft version of a proposed new Economic Development Strategy to be 
used in a consultation involving businesses, strategic stakeholders, residents and interested community groups.

It was agreed by the Board that a six week consultation was the minimum required in order to gather feedback on the Strategy and this 
was implemented by Officers. The consultation went ‘live’ on 28th September 2020 and closed at noon on 2nd November 2020.

2. Following the consultation exercise, a Consultation Report was produced consolidating the output from the respondents for Officer and 
ED Board consideration.

3. In order to complete the consultation exercise, this Strategy Review Document has now been drafted and includes comments upon the 
contents of the Consultation Report and added recommended actions regarding whether or how the Strategy content should be 
amended

4. The Strategy Review Document will be used as a discussion document at the next ED Board (18th November 2020) for its consideration 
and comments, prior to the Strategy being amended and approved for publication.

5. This Strategy Review Document should be read in conjunction with the Consultation Report. Please note that the consultation closed on 
2nd November, therefore this represents an initial appraisal of the responses, with a fuller consideration to be undertaken as the Strategy 
is finalised.

6. The Strategy is being produced at a difficult time globally, with the effects of Covid 19 impacting heavily on economies at both national 
and local levels. It should be recognised that the Strategy has a ten year lifespan and whilst no-one can accurately predict the 
outcome of the pandemic or its longer term economic effects, recovery plans locally and nationally will be best placed to input 
shorter term economic initiatives designed to provide support to businesses or the local economy. 



Page Consultation Output Officer Comment Officer Recommendation Action Proposed for Strategy
2 “A total of 38 people responded and 

this report presents the main 
findings from this survey”

Despite considerable publicity and 
efforts by Officers to publicise the 
consultation the response level was 
disappointing.

The content received was however of a 
high quality and this to some degree 
helps compensate for the low numerical 
level of response

The Council accept that a full and 
transparent consultation process was 
carried out and that responses were 
received from a diverse cross section of 
the community 

None

2 “Respondents were asked to rank 
the order of priority of the themes;”

Most respondents fed back rankings for 
each of the Theme areas

The lowest number of respondents (33) 
commented upon the highest ranked 
theme. 72% of these respondents 
placed “Creating employment & 
investment opportunities for business” 
as their highest or second highest 
ranking.

55.5% of those responding placed 
“Stimulating investment in the town 
centre” as their highest or second 
highest ranking.

Whilst only 38.9% of those responding 
place “Focussing on the waterfront and 

The feedback from residents appears to 
confirm that the Council is focussing its 
resources in the areas that the majority 
of consultation respondents deemed 
the highest priority.

In terms of “Creating Employment” 
there is a clear message that the 
Council needs to continue and increase 
substantially its investment in this area 
and the Strategy sets out a number of 
recommendations that will help achieve 
this if resource can be identified.

Recent success in securing 
‘Transforming Cities’ funding for the 
Bus Station redevelopment, allied to the 
High Street and Stoke Road being 
designated as a ‘High Street Heritage 
Action Zone’ will together act as a 
catalyst for securing further investment 
for the Town Centre. The Council does 
however need to identify and work with 
appropriate partners and local key 
stakeholders in order to secure further 
investment in order to maximise 
opportunities under this theme.

Maximising the potential of Gosport’s 
unique Waterfront location will form an 

More emphasis in the final Strategy on 
business engagement and support, 
plus enterprise development, innovation 
and targeted sector development

Update Strategy content to reflect 
outcome of ‘Transforming Cities’ 
funding and the proposed future 
Waterfront development.

Link Strategy content more closely with 
Local Plan, Town Centre& Waterfront 
SPD and Gosport Infrastructure 
Investment Plan 

Link Strategy content more closely with 
Local Plan, Town Centre& Waterfront 



‘place-making’” as their highest or 
second highest ranking, 25% placed 
this theme overall as their highest 
ranking for this theme.

The “Improving skills” theme did not 
score as highly as highest/second 
highest ranking (29.7%), although 
overall was ranked as important in 
weighted average terms.

The “Focussing on the availability of 
land & commercial property” theme did 
not score well on highest /second 
highest ranking, with over 57% of 
respondents  ranking this as least 
important

important component of the future 
economic growth of the Borough.
Efforts to secure and deliver  changes 
to the Town Centre (above) and the 
Waterfront will provide a platform for 
continued place making investment that 
will benefit both local residents and 
visitors and help attract further 
subsequent investment

The overall perception of “Improving 
Skills” as a Strategy theme was 
disappointing. It is clear from the case 
study comparators that Gosport has a 
very significant ‘educational attainment’ 
deficit and this carries through in terms 
of follow on skills & training attainment. 
As part of efforts to assist local 
companies and address the need for 
inbound commuting, the Council needs 
to be at the heart of efforts at a regional 
and sub-regional level designed to 
secure the resources required to 
support the two Academy Trusts and 
other schools to improve outcomes and 
opportunities for local students

The overall responses here were 
disappointing. 

Respondents did not appear to 
associate the availability of land for 
development or the provision of 
modern, environmentally friendly 
premises as assets in securing future 
investment and employment by mobile 
companies at either a sub-regional or 
national level

SPD and Gosport Infrastructure 
Investment Plan

Recognise the place making efforts to 
date and link this theme to ‘Gosport’s 
Story’ and Solent LEP 2050 Strategy 
contents regarding ‘coastal 
communities’

Explore linkages with Solent LEP Skills 
Advisory Panel plan and identify 
whether there are key initiatives of 
relevance.

Explore whether (vis Taskforce?) 
further content is available via the 
Trusts/Schools/HCC there are any 
plans or proposals that the Strategy 
needs to link closely to

Reinforce Strategy content making 
clear the need for Council/Partner 
activity under this theme in providing 
opportunities in other theme areas 
above



Themes – omissions
3 “In terms of the themes that 

respondents felt had been omitted in 
the EDS; the majority of comments 
related to the need to improve road 
access and public transport”

As contextual information such 
responses were inevitable

The Strategy is intended to establish a 
ten year framework for economic 
development and whilst transport is an 
important consideration, such 
access/public transport issues are best 
dealt with regionally with the Highways 
Authority under wider transport 
strategy/policy

Continue to liaise and input towards 
regional transport policy and initiatives

One line reference to be included at an 
appropriate section of Strategy (if not 
already covered??)

3 “Others felt there should be more of 
a focus on Gosport’s historical 
distinctiveness and tourism and one 
respondent highlighted the 
provision/profile raising of arts 
facilities to encourage evening 
economic activity”

The Council is already prioritising 
heritage and tourism activity within its 
current annual Plan (Gosport 
HAZ/HSHAZ, Tourism Marketing Plan)

A Cultural Consortium has been 
created to lead on the cultural 
programme associated with the 
GHSHAZ and discussions have started 
with Arts Council regarding a potential 
‘Cultural Compact’

Continue to raise awareness of heritage 
locally through the Community 
Engagement Plan being finalised for 
HSHAZ/HAZ and seek to utilise 
heritage investment/assets as part of 
wider tourism promotion

Work with Cultural Consortium via 
Cultural Compact (business plan), in 
order to identify any longer term 
initiatives or investments required in 
arts facilities capable of boosting night 
time economy development

None

Allude in Strategy towards potential 
development of Cultural Compact and 
its place in identifying and validating a 
need for future potential arts-focussed 
capital investment

3 “More focus on start-ups was also 
referred to. Whilst the skills theme 
ranked 4th in the priority themes, 
there were references in this 
question on the skills.”

Council currently funds small scale 
business support for start-ups via a 
third party provider

If resources are identified, this is an 
area that should receive considerably 
greater Council investment, as 
individuals begin to consider self-
employment as a response to recent 
changes in job availability. 

Business plan for the HSHAZ 
supported training centre, business 
incubator/co-working space will help 
identify the scale of increased support 
that the Council may need to invest

Increase scale of Strategy content 
regarding start-up/small business 
support, innovation, enterprise 
development

3 “Dealing with anti-social behaviour 
was also referenced by two of the 
respondents.”

The Strategy is intended to establish a 
ten year framework for economic 
development 

Issues around anti-social behaviour are 
best dealt with via other Council 
policies/initiatives 

Feedback response to appropriate 
Council colleagues 

None



Sectors of opportunity
3 When respondents were asked 

which industrial sectors represent 
the best investment and employment 
opportunities; the overwhelming 
number of responses related to 
marine, boat building/repair, marina 
and tourism.  

These represent most of the ‘target’ 
sectors likely to be included in any 
future sector development work

There is a need for the Council to better 
understand the make-up of its company 
base and how best to support it. 

Identify resource to allow the 
recruitment of a Business Engagement 
Officer in order to prioritise the profiling 
of the Borough’s  existing company 
base 

Based upon the above, propose a 
Sector Development Strategy in order 
to support key existing sectors and to 
target – with partners – potential new 
ones for future development

Ensure Strategy contents properly 
reflects these two priorities

3 Other references included the 
importance of digital tech (e.g. 
autonomous systems), electronics, 
engineering, green tech and the 
hospitality industry. Creative 
industries was mentioned by one 
respondent

There is a need for the Council to better 
understand to what extent such 
companies currently form part of its 
company base plus the development 
activity required to develop new 
opportunities in these sectors

Identify resource to allow the 
recruitment of a Business Engagement 
Officer in order to prioritise the profiling 
of the Borough’s  existing company 
base 

Based upon the above, propose a 
Sector Development Strategy to 
establish a plan helping existing 
companies to diversify in order to 
exploit opportunities in these sector or – 
with partners – target potential new 
investors in such sectors to consider 
relocation, as part of wider MEZ 
development

Ensure Strategy contents properly 
reflects these responses and the 
opportunities provided

3 Given the presence of the MOD and 
defence companies, there was 
surprisingly only one reference to 
the defence industry and two 
relating to the aerospace industry. 

This is disappointing and possibly 
reflects the lack of knowledge locally of 
the borough’s industrial make-up.

Activity within the Educational sector is 
certainly high in terms of attempting to 
address the limitations of such 
perceptions and inform both students 
and their parents of the industrial 
diversity and opportunities available 
locally

 

Identify resource to allow the 
recruitment of a Business Engagement 
Officer in order to prioritise the profiling 
of the Borough’s  existing company 
base 

Use the outputs of the Sector 
Development Strategy to create case 
studies of leading companies in these 
sectors to use in promotional activity 
locally/regionally/nationally

Ensure Strategy contents properly 
reflects these responses and addresses 
the need to increase local 
understanding of company presence in 
these sectors



Collaborative / individual approach
3 The overwhelming response was the 

recognition that partnership working 
was more effective than ‘going at it 
alone’. 

This is the Council’s preferred approach 
and significant effort and resource has 
been expended in achieving this

There may however be occasions when 
the Council needs to work alone when 
circumstances dictate or possible 
conflicts of interest?

Council continues to initiate and 
develop close partnership working at 
sub-regional and regional level across 
all areas of its economic development 
activities.

Council seeks to work with these 
partners to build stronger relationships 
with Government or Government 
Agencies in order to put across its case 
for ongoing or specific investment 
needs

Ensure that the Strategy reflects the 
fact that partnership working and 
reaching out to Government are 
properly reflected

3 The need for a strong local voice 
was recognised, with the following 
comment typifying the responses: 
“Work in partnership where appropriate 
but ensure a strong independent voice 
for Gosport”.

Initiatives such as ‘Gosport’s Story’ 
represent  the start of efforts to more 
strongly advocate the Borough’s 
aspirations and develop further – via 
the Ambassador’ programme - 
appropriate channels for ‘vocalising’ 
local opportunities

It is the intention to encourage partners 
to utilise – where appropriate – the 
Gosport messaging and assist in 
spreading the local message through 
their own communication channels

Continue the recent place-making 
efforts and develop appropriate 
messages and communications 
channels in order to spread the 
‘Gosport Story’

Ensure that the Strategy contains an 
appropriate level of place-making and 
communications content

3 As well as the need to work with 
government bodies, MOD, Hampshire 
County Council, Solent LEP etc, it was 
also suggested that schools should 
work more collaboratively with 
colleges/ universities to help raise 
local expectations 

Educational attainment in Gosport is 
one of the key findings emerging from 
the case study comparisons (included 
in the Evidence Base).

Academy Trusts, Schools and Colleges 
are aware of the need to maximise both 
curriculum and extra-curricula activity in 
order to provide Gosport students the 
opportunity to maximise their potential

Through projects forming part of the 
HSHAZ there is the potential to initiate 
High Street-based multi-partner, multi-
age educational opportunities in the 
location of perhaps greatest need

Identify current educational Leadership 
groupings and establish whether 
Council has any role to play in 
furthering their activities or brokering 
any greater level of collaboration

Advocate a Borough-wide educational 
attainment improvement plan and 
establish key partners in delivery. 
Ensure that soft skills are included 
along with wider educational targets

Identify potential funding routes and 
establish dialogue with Government

Ensure that appropriate Strategy 
content exists and that local aspirations 
of both students and employers are 
articulated



a suggestion to partner with 
Portsmouth University to establish a 
Gosport Campus.

Much closer collaboration with all 
Southampton/Portsmouth universities is 
articulated within draft Strategy and key 
areas of cooperation highlighted.

Such collaborative aspirations are 
replicated by host cities, therefore a 
strong, well presented case for a 
Gosport presence needs to be 
developed establishing a strong 
rationale and set of USP’s. 

Perhaps best explored as part of wider 
discussions of the role Gosport can 
best play in terms of MEZ development, 
with a focus on university/business 
interaction based upon access to deep 
water frontage? 

Gosport needs to commission research 
input into industry/university USP’s in 
terms of alternative sub-regional 
locations.

This should be informed by the overall 
Sector Development Strategy research, 
but then be more highly developed in 
order to articulate an aspirational 
statement of intent for sharing 
regionally/nationally

Review of Strategy required in terms of 
establishing whether the ‘statement of 
intent’ is strong or clear anough

Approach to delivering change
3 Respondents overwhelmingly (71%) 

stated that given Gosport’s 
considerable economic challenges 
that the Council’s current approach 
would not be able to deliver the 
levels of future change required.

Respondents who felt that the 
Council would not be able to deliver 
the required changes, were then 
asked for their views for the most 
effective  approach to deliver 
success 

Need to be careful in terms of reviewing 
the output here as much of the 
response may have been influenced by 
the question asked.

What is it that respondents believe that 
the Council would ‘not be able to 
deliver’ in terms and how much of that 
perceived shortfall is influenced by the 
levels of resources (pounds & people) 
that have historically been available? 

How much of this relates to ‘vision, 
drive or energy’ and how much is based 
upon perceptions of the previous levels 
of delivery?

More work required on establishing the 
optimum level(s) of ‘form & function’ 
required in terms of delivering the 
Strategy, plus the associated 
governance and leadership required in 
order to ensure delivery. 

Consideration also required regarding 
the financial resource impacts of 
moving from the Council led model to 
any alternative, with a realistic appraisal 
of where alternative sources of funding 
might emerge from

GIIP provides outlines of different 
functional models plus the opportunity 
exists for the identification of a Gosport 
‘hybrid’ via accessing ‘New 
Development Corporation’ funding from 
MCHLG?

Significant debate and discussion 
required on this topic

No change to Strategy until further 
discussions held with Members and 
other key stakeholders



What could provide a greater chance of future economic success?
4 Out of 24 respondents to this 

question, the largest proportion 
cited the need to focus on 
developing stronger partnerships 
including with the Solent LEP, 
Hampshire CC, the MOD and the 
nearby universities etc. 

Officers would agree this topic

Partnership interaction is developing 
with most strategic partners and 
Council now needs to move on towards 
having structured conversations 
regarding priority topic matters, rather 
than general discussion and update 
sessions

A more ‘planned’ approach to 
partnership interaction is likely to yield 
better outcomes

Gosport needs to use the Strategy to 
develop a priority list of actions and 
then work up ‘business plan’ type 
proposals around which to have 
stronger, better and more focussed 
dialogues

Evaluation required of where Gosport 
aspirations most closely match sub-
regional and regional priorities as 
articulated in partners strategies and 
business plans

Ensure that Strategy content and 
recommendations are aligned wherever 
possible with Solent LEP 2050 Strategy 
and published Covid 19 Recovery 
Plans (HCC & Solent LEP)

4 The Gosport Task Force was also 
cited as an opportunity for success

The Taskforce provides a strong 
opportunity for Gosport partners to 
articulate their current ‘state of play’ 
and give thought to future likely 
developments

Taskforce achieves its current remit 
however is not resourced to go beyond 
this  

There exists an opportunity for the 
Taskforce to evolve into a much more 
formalised strategic grouping, capable 
of fronting bids for Government funding 
(Town Fund, Future High Street Fund, 
Cultural Development Fund, etc) where 
a ‘Strategic Board’ is increasingly 
required to put forward proposals as 
part of funding qualifying criteria.

If the Taskforce is to remain as it is, a 
‘Strategic Board’ of some other type is 
required and needs to be established 
BEFORE any competitive funding 
bidding process is announced by 
Government, in order to begin 
identification of Gosport strategic 
priorities 

Ensure that the Strategy captures the 
outcome of ED Board/Council position 
on future role of Taskforce or 
alternative ‘Strategic Board’

4 It was noted by one respondent that: 
“it may be productive to take a 
stronger line with Government/MOD 
in relation to the incremental release 
of MOD land within Gosport” 
particularly given Gosport’s long 
term role in supporting the country’s 
defences.  

This represents only one person’s 
opinion therefore care needs to be 
exercised

Messaging to government needs to be 
carefully considered as part of wider 
place making and economic 
development activity

There will be the need for some focus 
group work as part of the proposed 
HSHAZ Community Engagement Plan

Through such work a revised, well 
researched set of new messages for a 
limited number of communications 
target audiences can be identified and 

Ensure Strategy captures the proposal 
to engage with business and the 
community in order to identify new 
messaging in support of future 
economic development activity 



rolled out in support of key initiatives 
going forwards

Additionally, some respondents 
noted the need for Gosport to 
develop a stronger position from 
which it could bid to government 
and other bodies for extra funding. 
Plymouth was cited as a good 
example of such a successful 
approach.

Messaging to government needs to be 
carefully considered as part of wider 
place making and economic 
development activity

Plymouth represents one strong 
example, however Gosport needs to 
evaluate how a number of other areas 
are positioning themselves to 
successfully secure Government 
support

Further case study work is required to 
assess how ‘successful’ locations in 
England are positioning themselves 
and engaging with Government, in 
order to secure high levels of funding

There will also be the need for some 
focus group work as part of the 
proposed HSHAZ Community 
Engagement Plan

Through such work a revised, well 
researched set of new messages for a 
limited number of communications 
target audiences can be identified and 
rolled out in support of key initiatives 
going forwards

Ensure Strategy captures the proposal 
to engage with business and the 
community in order to identify new 
messaging in support of future 
economic development and funding 
activity 

4 Some respondents commented that 
the Council did not have the capacity 
to deliver all that it wanted to and 
that it should be more aspirational. 
For example: “Finding a visionary 
individual and/or company that will 
deliver within 2 years and not 20, and 
then never. 
I also think there is an economy of 
aspiration - Gosport don't think big 
enough in planning for the future”.

Once again this represents the  opinion  
of a limited number of respondents 
therefore care needs to be exercised

The comment appears to refer to 
perceptions regarding the ‘quality’ of 
Council staff however there is no 
evidence that the respondents are able 
to evidence such statements

The Council will be increasing the 
levels of community engagement as 
part of the HSHAZ roll-out and as a 
consequence hopefully local residents 
and business should be in a position to 
make more informed decisions 
regarding the Council’s performance in 
these areas

None

4 It was also noted by one respondent 
there is a need for more direct 
development and purchase
of commercial assets..

Once again this represents the  opinion  
of a limited number of respondents 
therefore care needs to be exercised

Council’s elsewhere which pre-Covid 
invested in commercial assets either 
within their boundaries or elsewhere 
have been significantly negatively 
impacted this year as rental payments 
have been delayed or will not be made 
as the result of retailers in particular 
closing units both on the High Street 
and in retail parks

If there is strong evidence of ‘market 
failure’ in terms of private development 
of low cost, good quality industrial 
space in the Borough, there may be an 
argument for Gosport BC – working  
with strategic partners - to remove 
some old stock from the market in order 
to create sites for future development.

Given the extremely limited resources 
and level of risk, the likliehood of the 
Council getting involved in this area in 
isolation is minute 

Ensure that the strategy accurately 
records that a significant amount of the 
industrial stock in the Borough no 
longer meets tenants operating 
requirements and that there may be a 
risk of market failure in due course if 
private landlords are not willing to 
invest in upgrading their commercial 
premises 



Another highlighted the opportunity 
to create a thriving town centre by 
attracting independents/encouraging 
pop-ups etc. to create a more 
distinct offer

Once again this represents the  opinion  
of a limited number of respondents 
therefore care needs to be exercised

Activity of this type is envisaged as part 
of the delivery of the Gosport HSHAZ 
and Markets development

None

Capitalising on Gosport’s potential
4 Respondents were asked which 2 - 3 

recommendations would most 
capitalise on Gosport’s economic 
development potential 

There were 29 responses to this 
question, 

 12 included references to 
tourism and maximising the 
waterfront/marina assets

 Seven responses 
highlighted the importance 
of delivering MOD sites and 
making the MEZ ‘happen’.

 Five responses referred to 
improving access/road 
infrastructure.  

Other comments related to;
  improving the town centre,

 
 Skills, and 

 for Gosport to develop a 
strong national voice.

Included within broader ED plans & 
objectives, plus place making 
component of HSHAZ

Ongoing as part of the Council’s wider 
regeneration efforts

Outside the scope of the Strategy – 
Highways Authority responsibility

GHSHAZ focus

Officers accept that more work is 
required in this area

Officers accept that more work is 
required in this area

None

None

None

None

See section above

See section above

None

None

None

None

As above

As above

Specific feedback from businesses
4 Respondents representing a Gosport 

business were asked which 
recommendations would ‘most 
effectively capitalise on their 
company's future potential’.

 

Council has limited capacity to act in 
any of the areas specified:

Rents: Set by landlords – unless the 
Council is the landlord, it has no role to 
play in setting rents

Council to monitor the market for 
commercial property demand/supply as 
part of business engagement activity

Npne



Only 9 answered, with responses 
relating to: 

 fair rent/rates, 
 expansion space and
 improving road links. 

(Business) Rates: These are set by 
Government nationally and the Council 
has no role to play in establishing there 
level

Expansion Space: Again the Council 
only has a role to play if it is the 
landlord or if there is evidence of 
considerable market failure

Road Links: Highways Authority issue 
not Council

Other comments relating to the Draft Economic Development Strategy (EDS)
5 Whilst references have been made in 

the Strategy to a number of strategic 
documents and initiatives it was felt 
by a number of consultees that there 
is a need to make the linkages more 
explicit (e.g. the Adopted Gosport 
Borough Local Plan 2011-2029; the 
Gosport Waterfront and Town Centre 
Supplementary Planning Document, 
the Heritage Action Zone, the 
Placemaking initiative etc).

Officers fully accept this 
recommendation

Stronger linkages to and listing of other 
strategic documents to be included

Stronger linkages to and listing of other 
strategic documents to be included

5 Whilst skills was not one of the top 3 
ranked themes, there was consistent 
feedback of the need to have more of 
a focus on skills. 

Officers fully accept this 
recommendation

Increased content required regarding 
the effects of educational attainment 
levels in Gosport and the impacts on 
both vocational and softer skills

Increased content required regarding 
the effects of educational attainment 
levels in Gosport and the impacts on 
both vocational and softer skills

One respondent suggested that this 
skills theme might need its own 
Skills Strategy and Action Plan in 
collaboration with Hampshire 
County Council

Officers will review this comment

Both HCC and Solent LEP now have 
skills strategies and it may be that the 
way forward is to convince them that 
‘one size definitely does not fit all’ and 
that disadvantaged areas of South 
Hampshire probably need some 
element of additional input so as ’not to 
be left behind’ 

Continue to lobby and make 
representations to HCC/Solent LEP in 
order that they understand that not all 
areas of Hampshire are seeking to get 
residents ‘from Level 3 to 4or5’ with 
some seeking to shift attainment in 
many cases from ‘1 to 2 or potentially 3’ 
wherever possible

Ensure Evidence Base accurately 
portrays the arguments for further 
HCC/Solent LEP skills investment in 
Gosport as part of a drive to deliver 
diversity of opportunity for local 
residents

5 The impact of Covid-19 was also 
cited in relation to responding to 
increasing unemployment 
(particularly in younger people). The 

The full impacts of Covid are as yet 
unknown.

The Council will continue to support 
and input to wider sub-regional efforts 
to boost the employment chances of 

None (dealt with above)



lack of aspiration and of work 
ready/soft skills in young people was 
also commented upon. 

There is evidence of short term impact 
upon the employment of young people, 
however the Council lacks the 
resources on its own to impact on this, 
other than by providing Apprenticeships 
or Kickstart opportunities

The Council is not responsible for soft 
skills training

young people including providing 
training opportunities wherever possible

See section on education above

5 In relation to the tourism product, it 
was commented that the focus 
should be on mid-market hotel 
brands and the need to maximise 
opportunities through the opening of 
indoor attractions during the winter 
months. 

The Council needs to adopt a medium 
term approach in this area

The impact of Covid on both sectors 
probably means that there will be only 
extremely limited opportunities of 
securing hotel investment short term or 
persuading attractions to remain open 
out of season

A new Tourism and Visitor Attractions 
Strategy is required for Gosport that 
evaluates the current product offering 
and sets out some stretch targets in 
terms of targeting and securing future 
investment.

Strong reference required to the 
potential that heritage regeneration can 
bring to future sector development

Strategy to include a section indicating 
that work will commence in 2021 on a 
new Tourism & Visitor Attractions 
Strategy for Gosport

5 Gosport’s distinct narrative and 
maritime heritage needs to be 
emphasised more strongly as well as 
the collaborations with Portsmouth 
Harbour Marine for example. 

The Council needs to adopt a medium 
term approach in this area

The impact of Covid probably means 
that there will be only extremely limited 
opportunities short term  however there 
remains strong potential for developing 
a ‘Portsmouth Harbour’ Tourism 
product

A new Tourism and Visitor Attractions 
Strategy is required for Gosport that 
evaluates the current product offering 
and sets out some stretch targets in 
terms of targeting and securing future 
investment.

Strong reference required to the 
potential that heritage regeneration and 
‘Portsmouth Harbour’ approach can 
bring to future sector development

Strategy to include a section indicating 
that work will commence in 2021 on a 
new Tourism & Visitor Attractions 
Strategy for Gosport

5 The impact of Covid-19 in 
considerably increasing levels of 
home working has had an impact on 
the provision of superfast 
broadband and as such it was felt 
this needed to be included in the 
EDS. 

Broadband is an ‘enabler’ of economic 
development, rather than an area of 
focus in its own right

Increase the content in this area, 
however caveat to the extent that future 
broadband development plans 
themselves are likely to be impacted by 
Covid

Review existing strategy content

5 In addition, the town centre could be 
used more effectively to create 
localised employment opportunities 
through the creation of flexible 
workspaces for start-ups/micro 
businesses. The provision of such 

Already included within the HSHAZ 
programme

The need for greater Council 
investment in support for small 

Bring forward a business plan for the 
incubator/co-working space/training 
centre under HSHAZ and identify the 
levels of future investment required, 
plus potential funding/delivery partners 

Increase the levels of Strategy content 
in these areas



workspaces as well as the 
importance of smaller businesses 
needs to be more explicit in the 
report.

business is recognised however 
resource needs to be identified

5 Whilst Gosport town centre was 
cited as a priority there were a few 
references made in the responses in 
relation to Stoke Road and Lee-on 
the-Solent.

Officers recognise this weakness 
however HSHAZ projects do allow 
some scope for intervention in terms of 
the former

ED has not yet been made aware of the 
proposals for the Library in Lee on 
Solent once HCC withdraws its funding, 
however as a ‘hub’ it could lend itself as 
an opportunity as a base for the 
provision of drop-in business support

Explore opportunities for including 
expanded content in this regard, based 
upon drop-in provision provided from 
operators delivering in town

Adjust Strategy copy to reflect the need 
for non town centre provision of 
business support/initiatives

5 The draft EDS was well received by 
the Defence Infrastructure 
Organisation/MOD and in particular 
the positioning of the MOD as a key 
partner for the area. 

However, it was felt that the EDS is 
very reliant on MOD sites and that 
more could be made of other non 
MOD sites including Daedalus and 
IRC Haslar.  

Officers accept this comment

In an area that is already 75% 
developed, it is however a fact that 
much of the undeveloped space is 
currently occupied by the MOD

Daedalus and IRC Haslar still present 
many of the inherited problems  
common to ex-MOD land such as 
contamination or flood defences, 
therefore focussing on these does not 
speed up the development process or 
lend themselves to prioritisation

None None


